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BATON ROUGE NORTH ECONOMIC DEVELOPMENT DISTRICT

General Fund Budget

Fiscal Year - 2026



(1)

Sales Tax Collections 217,000$       88.0%

Other Revenues * 29,500           12.0%

246,500$       100.0%

Economic Development:

General Government:

     Legislative 67,750           22.8%

     Executive 149,307         50.3%

     Financial Administration 54,504           18.3%

  Economic Development

    Policy Initiatives:

     Economic & Business

       Development 25,500           8.6%

          Total 297,061$       100.0%

 

BATON ROUGE NORTH ECONOMIC DEVELOPMENT DISTRICT

General Fund Budget

Fiscal Year - 2026

Most Important Features

The following shows the amounts and percentages of revenues and expenditures by sources and functions,

respectively:

 

* - Other revenues includes, "In-kind contributions" in the amount of $28,000 of non-cash support provided to BRNEDD

      operations.  This amount is included as budgeted expenditures of the General government - Legislative

 

General Fund Revenue

General Fund Expenditures

      to BRNEDD for operational purposes in the form of donated office space and resources that reduce the District's

      Distrcit's out-of-pocket expenses.  Such is recorded in accordance with GAAP to reflect the full cost of

      (page 2), Purchased property services (page 3), and Rental of building (page 4).
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Baton Rouge North EconomicDevelopment 

Development District
Baton Rouge, Louisiana

General Fund

Budget

For the Period January 1, 2026 - December 31, 2026



( A ) ( B ) ( C ) ( D ) ( E )

% Change

Projected Amended Actual Result at

Actual Budget Budget Over/(Under) Year End vs

2025 2025 2026 2025-2026 Proposed Budget

   (A - B) (C / A)

Revenues

Sales Tax Collections 252,346$      253,000$      217,000$      (654)$             86%

Miscellaneous Revenues 6,000            6,200            1,500            (200)               25%

Other Revenues - In-kind Contributions 28,000          28,000          28,000          -                     100%

286,346        287,200        246,500        (854)               86%

Expenditures

Economic Development:

     General government:

       Legislative 43,515          43,700          67,750          (185)               156%

       Executive 143,318        154,423        159,407        (11,105)          111%

       Financial Administration 52,270          53,300          54,504          (1,030)            104%

     Economic Development:

       Economic and Business Development 17,651          18,300          25,500          (649)               144%

     Total Expenditures 256,754        269,723        307,161        (12,969)          120%

Other Sources of Funds 4,153            4,461            77,421          (308)               

Other Uses of Funds -                    -                    -                    -                     

     Total Other Sources and (Uses) 4,153            4,461            77,421          (308)                

Excess (Deficiency) 33,745          21,938          16,760          11,807           

Beginning Fund Balance, as restated 324,045        324,045        345,983        (21,938)          107%

Ending Fund Balance 357,790$      345,983$      362,743$      (10,131)$        101%

Budget Summary by Function

BATON ROUGE NORTH ECONOMIC DEVELOPMENT DISTRICT

General Fund Budget

Fiscal Year - 2026
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( A ) ( B ) ( C ) ( D ) ( E )

% Change

Projected Amended Actual Result at

Actual Budget Budget Over/(Under) Year End vs

2025 2025 2026 2025-2026 Proposed Budget

   (A - B) (C / A)

Revenues

Sales Tax Collections 252,346$      253,000$      217,000$      (654)$            86%

Miscellaneous Revenues 6,000            6,200            1,500            (200)              25%

Other Revenues - In-kind Contributions 28,000          28,000          28,000          -                    100%

     Total Revenues 286,346        287,200        246,500        (854)              86%

Expenditures

Salaries 95,850          96,000          98,000          (150)              102%

Employee Benefits 14,806          15,183          17,982          (377)              121%

Purchased Professional and Technical Services 61,350          62,700          90,500          (1,350)           148%

Purchased Property Services 29,900          30,040          30,000          (140)              100%

Other Purchased Services 26,043          36,050          38,825          (10,007)         149%

Supplies 19,348          19,950          21,854          (602)              113%

Property -                    -                    -                    -                    

Other Objects 9,457            9,800            10,000          (343)              106%

     Total Expenditures 256,754        269,723        307,161        (12,969)         120%

Other Sources of Funds 4,153            4,461            36,107          (308)              

Other Uses of Funds -                    -                    -                    -                    

     Total Other Sources and (Uses) 4,153            4,461            36,107          (308)              

Excess (Deficiency) 33,745          21,938          (24,554)         11,807          -73%

Beginning Fund Balance 324,045        324,045        345,983        (21,938)         107%

Ending Fund Balance 357,790$      345,983$      321,429$      (10,131)$       90%

Budget Summary by Object

BATON ROUGE NORTH ECONOMIC DEVELOPMENT DISTRICT

General Fund Budget

Fiscal Year - 2026
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Projected Amended

Account Actual Budget Budget

No. Account Name 2025 2025 2026

 

511-10-310 Professional Services 500                 500                 500                 

511-10-330 Professional Services - Legal 10,000            10,000            35,000            

511-10-339 Other Professional Services -                      -                      

511-10-440 Rental of Building 28,000            28,000            28,000            

511-10-520 Insurance 2,315              2,500              2,500              

511-10-530 Communications 200                 200                 -                      

511-10-550 Printing & Binding 500                 500                 250                 

511-10-610 Materials & Supplies 1,000              1,000              500                 

511-10-630 Supplies (Food) 1,000              1,000              1,000              

     Total 43,515            43,700            67,750            

BATON ROUGE NORTH ECONOMIC DEVELOPMENT DISTRICT

General Fund Budget

General Government - Legislative

Budget Year - 2026
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Projected Amended

Account Actual Budget Budget

No. Account Name 2025 2025 2026

 

513-20-110 Salary - Executive Director 80,000           80,000           80,000           

513-20-330 Professional Services 4,700             5,000             5,000             

513-21-110 Salary - Administrative Assistant -                     -                     -                     

513-21-120 Student Wages 15,850           16,000           18,000           

513-50-210 Health Insurance 7,500             7,500             10,100           

513-50-220 Social Security (FICA) Contributions 5,900             5,956             6,076             

513-50-225 Medicare Contributions 1,300             1,394             1,421             

513-50-250 LA Unemployment Tax 64                  145                160                

513-50-255 Federal Umployment Tax 42                  188                225                

513-50-340 Professional Services - Technical -                     -                     -                     

513-50-440 Rental of Building (Storage & Office Space) -                     -                     -                     

513-50-442 Rental of Equipment 1,900             2,040             2,000             

513-50-490 Other Purchased Property Services -                     -                     -                     

513-50-530 Communications:

513-50-530T    Telephone Services 3,560             3,600             3,600             

513-50-530P    Postal Services 600                650                750                

513-50-530M    Miscellaneous 750                800                975                

513-50-540 Advertising/Marketing:

513-30-540A    Advertising 250                250                250                

513-30-540M    Marketing 250                250                250                

513-50-550 Printing and Binding 61                  300                250                

513-50-565 Professional Development/Tuition 2,393             4,000             4,000             

513-50-580 Travel 2,493             10,000           10,000           

513-50-610 Materials & Supplies 2,860             3,000             3,000             

513-50-615 Supplies - Software Related 9,970             10,350           10,350           

513-50-800 Others 485                500                500                

513-50-810 Dues & Membership 2,390             2,500             2,500             

     Total 143,318         154,423         159,407         

BATON ROUGE NORTH ECONOMIC DEVELOPMENT DISTRICT

General Fund Budget

General Government - Executive

Budget Year - 2026
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Projected Amended

Account Actual Budget Budget

No. Account Name 2025 2025 2026

 

515-15-310 Accounting and Payroll 41,000            42,000            42,000           

515-15-510 Bank Charges -                      -                      -                    

515-15-610 Supplies -                      -                      604                

515-15-615 Technology Related Supplies 2,570              2,600              2,900             

515-20-330 Auditing 2,700              2,700              3,000             

515.60-810 Taxation - Collection 6,000              6,000              6,000             

     Total 52,270            53,300            54,504           

BATON ROUGE NORTH ECONOMIC DEVELOPMENT DISTRICT

General Fund Budget

General Government - Financial Administration

Budget Year - 2026
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Projected Amended

Account Actual Budget Budget

No. Account Name 2025 2025 2026

 

564-30-300 Professional Services - Events & Programs 2,450              2,500              5,000             

564-30-440 Rental of Building -                      -                      -                    

564-30-530 Communications 486                 500                 1,000             

564-30-540 Advertising/Marketing/Sponsorship:

564-30-540A    Advertising 2,890              3,000              4,000             

564-30-540M    Marketing 2,960              3,000              4,000             

564-30-540S    Sponsorship 4,890              5,000              5,000             

564-30-550 Printing & Binding 1,445              1,500              2,000             

564-30-610 Materials & Supplies 988                 1,000              1,500             

564-30-630 Supplies (Food) 960                 1,000              2,000             

564-30-800 Others - Miscellaneous 285                 300                 500                

564-30-850 Events & Programs 297                 500                 500                

     Total 17,651            18,300            25,500           

BATON ROUGE NORTH ECONOMIC DEVELOPMENT DISTRICT

General Fund Budget

Economic and Business Development

Budget Year - 2026
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Baton Rouge North EconomicDevelopment 

Development District
Baton Rouge, Louisiana

Special Revenue

Funds

Budget

For the Period January 1, 2026 - December 31, 2026



( A ) ( B ) ( C ) ( D ) ( E )

% Change

Projected Amended Actual Result at

Actual Budget Budget Over/(Under) Year End vs

2025 2025 2026 2025-2026 Proposed Budget

   (A - B) (C / A)

Revenues

Local -$                  -$                  -$                  -$                   

State 18,026          18,026          -                    -                     0%

Federal 29,000          29,238          421,000        (238)               

47,026          47,264          421,000        (238)               895%

Expenditures

Economic Development:

     General government:

Façade & Signage Improvement Program 169               169               -                    -                     0%

Real Estate Acquisition/Redevelopment Fund -

   Act 119 of 2021 -                    -                    133,150        -                     

Real Estate Acquisition/Redevelopment Fund -

   Act 170 of 2022 -                    -                    135,000        -                     

Act 397 of 2023 -                    -                    45,000          -                     

LED 15,739          16,223          -                    (484)               0%

Delta Regional Authority 25,789          26,580          379,211        (791)               

     Total Expenditures 41,697          42,972          692,361        (1,275)            1660%

Other Sources of Funds -                    -                    -                    -                      

Other Uses of Funds (4,153)           (4,461)           (77,421)         308                 

     Total Other Sources and (Uses) (4,153)           (4,461)           (77,421)         

Excess (Deficiency) 1,176            (169)              (348,782)       1,345             -29658%

Beginning Fund Balance 348,319        348,319        348,782        -                     100%

Ending Fund Balance 349,495$      348,150$      -$                  1,345$           0%

BATON ROUGE NORTH ECONOMIC DEVELOPMENT DISTRICT

Special Revenue Funds Budget

Fiscal Year - 2026

Budget Summary by Fund (Grant)
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( A ) ( B ) ( C ) ( D ) ( E )

% Change

Projected Amended Actual Result at

Actual Budget Budget Over/(Under) Year End vs

2025 2025 2026 2025-2026 Proposed Budget

   (A - B) (C / A)

Revenues

Local -$                  -$                  -$                  -$                  

State 18,026           18,026           -                    -                    0%

Federal 29,000           29,238           421,000        (238)              

     Total Revenues 47,026           47,264           421,000        (238)              895%

Expenditures

Salaries -                    -                    54,917           -                    

Employee Benefits -                    -                    5,214             -                    

Purchased Professional and Technical Services 32,800           33,020           202,350        (220)              617%

Purchased Property Services -                    -                    -                    -                    

Other Purchased Services 5,978             6,202             31,400           (224)              525%

Supplies 2,919             3,750             48,000           (831)              1644%

Property -                    -                    222,500        -                    

Other Objects -                    -                    127,980        -                    

     Total Expenditures 41,697           42,972           692,361        (1,275)           1660%

Other Sources of Funds -                    -                    -                    -                    

Other Uses of Funds (4,153)           (4,461)           (77,421)         308                 

     Total Other Sources and (Uses) (4,153)           (4,461)           (77,421)         308                

Excess (Deficiency) 1,176             (169)              (348,782)       1,345             -29658%

Beginning Fund Balance 348,319        348,319        348,782        -                    100%

Ending Fund Balance 349,495$      348,150$      -$                  1,345$           0%

BATON ROUGE NORTH ECONOMIC DEVELOPMENT DISTRICT

Special Revenue Funds Budget

Fiscal Year - 2026

Budget Summary by Object

 9



Projected Amended

Account Actual Budget Budget

No. Account Name 2025 2025 2026

Revenues

Local Revenues -                      -                      -                    

7-434-02 State Revenues -                      -                      -                    

Federal Revenues -                      -                      -                    

     Total Revenues -                      -                      -                    

Expenditures

7-500-434-02-550 Printing & Binding 169                 169                 -                    

     Total  Expenditures 169                 169                 -                    

Indirect cost -                      -                      -                    

     Total Other Sources and (Uses) -                      -                      -                    

Excess (Deficiency) (169)                (169)                -                    

Beginning Fund Balance 169                 169                 -                    

Ending Fund Balance -                      -                      -                    

BATON ROUGE NORTH ECONOMIC DEVELOPMENT DISTRICT

Special Revenue Fund Budget

Façade & Signage Improvement Program

Budget Year - 2026

 10



Projected Amended

Account Actual Budget Budget

No. Account Name 2025 2025 2026

Revenues

Local Revenues -                      -                      -                    

7-434-03 State Revenues -                      -                      -                    

Federal Revenues -                      -                      -                    

     Total Revenues -                      -                      -                    

Expenditures

7-500-434-03-330 Other Professional Services -                      -                      25,000           

7-500-434-03-530 Communications -                      -                      1,200             

7-500-434-03-540 Advertising/Marketing -                      -                      3,000             

7-500-434-03-550 Printing & Bindings -                      -                      500                

7-500-434-03-730 FSIP Improvement -                      -                      100,000         

7-500-434-03-800 Others -                      -                      3,450             

     Total  Expenditures -                      -                      133,150         

Indirect cost - Administrative Cost -                      -                      (15,000)         

     Total Other Sources and (Uses) -                      -                      (15,000)         

Excess (Deficiency) -                      -                      (148,150)       

Beginning Fund Balance 148,150          148,150          148,150         

Ending Fund Balance 148,150          148,150          -                    

BATON ROUGE NORTH ECONOMIC DEVELOPMENT DISTRICT

Special Revenue Fund Budget

Real Estate Acquisition/Redevelopment Fund

Budget Year - 2026

(Act 119 of 2021)
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Projected Amended

Account Actual Budget Budget

No. Account Name 2025 2025 2026

Revenues

Local Revenues -                      -                      -                    

7-434-04 State Revenues -                      -                      -                    

Federal Revenues -                      -                      -                    

     Total Revenues -                      -                      -                    

Expenditures

7-500-434-04-330 Other Professional Services -                      -                      26,850           

7-500-434-04-530 Communications -                      -                      1,200             

7-500-434-04-540 Advertising/Marketing -                      -                      3,000             

7-500-434-04-550 Printing & Bindings -                      -                      500                

7-500-434-04-730 FSIP Improvement -                      -                      100,000         

7-500-434-04-800 Others -                      -                      3,450             

     Total  Expenditures -                      -                      135,000         

Indirect cost - Administrative Cost -                      -                      (15,000)         

     Total Other Sources and (Uses) -                      -                      (15,000)         

Excess (Deficiency) -                      -                      (150,000)       

Beginning Fund Balance 150,000          150,000          150,000         

Ending Fund Balance 150,000          150,000          -                    

BATON ROUGE NORTH ECONOMIC DEVELOPMENT DISTRICT

Special Revenue Fund Budget

Streetscape Improvement / Urban Design

(Act 170 of 2022)

Budget Year - 2026
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Projected Amended

Account Actual Budget Budget

No. Account Name 2025 2025 2026

Revenues

Local Revenues -                      -                      -                    

7-434-05 State Revenues -                      -                      -                    

Federal Revenues -                      -                      -                    

     Total Revenues -                      -                      -                    

Expenditures

7-500-434-05-310 Professional Services -                      -                      22,500           

7-500-434-05-730 FSIP Improvement/Business Services (Equipment) -                      -                      22,500           

     Total  Expenditures -                      -                      45,000           

Administrative cost -                      -                      (5,000)           

     Total Other Sources and (Uses) -                      -                      (5,000)           

Excess (Deficiency) -                      -                      (50,000)         

Beginning Fund Balance 50,000            50,000            50,000           

Ending Fund Balance 50,000            50,000            -                    

BATON ROUGE NORTH ECONOMIC DEVELOPMENT DISTRICT

Special Revenue Fund Budget

(Act 397 of 2023)

Budget Year - 2026

Façade & Signage Program
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Projected Amended

Account Actual Budget Budget

No. Account Name 2025 2025 2026

Revenues

Local Revenues -                      -                      -                    

7-434-06 State Revenues 18,026            18,026            -                    

Federal Revenues -                      -                      -                    

     Total Revenues 18,026            18,026            -                    

Expenditures

7-500-434-06-150 Stipend -                      -                      -                    

7-500-434-06-310 Professional Services -                      -                      -                    

7-500-434-06-320 Professional Services - Instructional 11,020            11,020            -                    

7-500-434-06-440 Rental of Building (Storage & Office Space) -                      -                      -                    

7-500-434-06-530 Communications 84                   100                 -                    

7-500-434-06-540A Advertising -                      -                      -                    

7-500-434-06-540M Marketing 225                 275                 -                    

7-500-434-06-550 Printing & Binding 1,500              1,528              -                    

7-500-434-06-610 Materials & Supplies 1,985              2,300              -                    

7-500-434-06-630 Supplies (Food) 925                 1,000              -                    

7-500-434-06-800 Others -                      -                      -                    

7-500-434-06-850 Events & Programs -                      -                      -                    

-                      -                      -                    

     Total  Expenditures 15,739            16,223            -                    

Administrative cost (1,574)             (1,803)             -                    

Excess (Deficiency) 713                 -                      -                    

Beginning Fund Balance -                      -                      -                    

Ending Fund Balance 713                 -                      -                    

BATON ROUGE NORTH ECONOMIC DEVELOPMENT DISTRICT

Special Revenue Fund Budget

Louisiana Economic Development

Budget Year - 2026
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Projected Amended

Account Actual Budget Budget

No. Account Name 2025 2025 2026

Revenues

Local Revenues -                      -                      -                    

7-434-06 State Revenues -                      -                      -                    

Federal Revenues 29,000            29,238            421,000         

     Total Revenues 29,000            29,238            421,000         

Expenditures

7-500-431-01-110 Executive Director -                      -                      18,667           

7-500-431-01-120 Program Manager -                      -                      26,250           

7-500-431-01-150 Stipend -                      -                      10,000           

7-500-431-01-220 Social Security (FICA) Contributions -                      -                      3,942             

7-500-431-01-225 Medicare Contributions -                      -                      922                

7-500-431-01-250 LA Unemployment Tax -                      -                      200                

7-500-431-01-255 Federal Unemployment Tax -                      -                      150                

7-500-431-01-330 Other Professional Services 9,890              10,000            128,000         

7-500-431-01-320 Professional Services - Instructional -                      -                      -                    

7-500-431-01-340 Professional Services - Technical 11,890            12,000            -                    

7-500-431-01-530 Communications -                      -                      -                    

7-500431-01-540 Advertising/Marketing/Sponsorship:

7-500-431-01-540A Advertising -                      -                      -                    

7-500-431-01-540M Marketing 4,000              4,130              14,000           

7-500-431-01-550 Printing & Binding -                      -                      3,000             

7-500-431-01-580 Travel -                      -                      5,000             

7-500-431-01-610 Materials & Supplies 9                     300                 48,000           

7-500-431-01-630 Supplies (Food) -                      150                 -                    

7-500-431-01-800 Others -                      -                      121,080         

7-500-43-01-850 Events & Programs -                      -                      -                    

-                      -                      -                    

     Total  Expenditures 25,789            26,580            379,211         

Indirect cost (2,579)             (2,658)             (42,421)         

Excess (Deficiency) 632                 -                      (632)              

Beginning Fund Balance -                      -                      632                

Ending Fund Balance 632                 -                      -                    

BATON ROUGE NORTH ECONOMIC DEVELOPMENT DISTRICT

Special Revenue Fund Budget

Delta Regional Authority

Budget Year - 2026
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